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Los Angeles Team Mentoring

Program Overview and Background

LATM provides free youth mentoring services through the “e-Works” *
and “TeamWorks” programs, benefiting hundreds of at-risk mentees

(ages 11-14) from Los Angeles County middle schools and 6 virtual Los Angeles Team Mentoring
academies. Mentees attend 30 weekly mentoring sessions per year

and are matched to teams of 10 — 12 students, 2 — 3 adult mentors, o HQ: Los Angeles, CA

and 1 LATM staff member. Together, they follow a multimodal, grade-

specific curriculum focused on leadership development and social- f Founded in 1992

emotional learning (SEL). In addition, LATM organizes several field trips [y 1,068 Youth Served
and a fun, year-end celebration. For example, the college prep field

trip is led by a local university and allows mentees to tour the campus, /ﬁ\ 2 Program Locations
learn about the admissions process/financial aid opportunities, and
discuss the benefits of higher education. The information is particularly ~ Grant: JJ FY22 Mentoring: Multi-state
meaningful for those that will be first-generation college students. The Award Number: 15/DP-22-GG-03803-

career readiness field trip is led by trusted corporate partners. They MENT

teach mentees about the various career paths available within that Award Amount: 5900,000
industry and how they might pursue it. The OJIDP grant will allow

LATM to expand its services to San Diego County starting in fall 2023. Mentoring Model & Structure

. e Site-based
Program Services

e Youth Mentoring

Social-Emotional Learning

Leadership Development

Group Activities

Middle School

College and Career Preparedness Field Trips

e Group and e-mentoring

e Partnering with schools and the
corporate sector

e Programs focus on College
Readiness, Social-Emotional
Learning (SEL), and Career
Exploration

Target Population

We aim to provide mentoring under this grant to young people with any one or more of the following:
e Academic Challenges
e Socioeconomically Disadvantaged
e Behavioral Issues

Mentor Recruitment & Training

e 3,204 youth served under this grant
e 864 matches and mentors recruited under this grant

This project was supported by Grant #2019-JU-FX-K001 awarded by the Office of Juvenile Justice and Delinquency Prevention, Office of Justice Programs, U.S. Department of Jus tice.
The opinions, findings, and conclusions or recommendations expressed in this publication are those of the author(s) and do not necessarily reflect those of the Department of Justice.
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e For mentor recruitment, we target College Students, Adult Volunteers, Teachers, and Corporate
Professionals

Duration of program services: 30 weeks

Expected intensity of match contact: 1 and a % hours per session

Expected length of a match: 30 weeks

Expected frequency of match contact: 1 time a week

Number of training hours required before a mentor is matched with a youth: 6 hours

Additional Program Information

Founded in the aftermath of the infamous 1992 Los Angeles civil unrest, LATM launched its first after-school
team mentoring program just three miles from the epicenter of the Los Angeles Riots. Since then, LATM has
positively impacted 30,000 young lives within under resourced communities across LA County through 3
million hours of service by 10,000 volunteer mentors. LATM’s mission is to guide middle school students
growing up in challenging urban environments to recognize and reach their full potential as members of our
community. Through a unique team-based approach to mentoring, they are given the tools and support to
make positive choices during a critical period in their lives.

Additional Resources
e Los Angeles Team Mentoring
e Facebook

e |nstagram

This data is accurate as of April 1%, 2023.
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http://www.latm.org/
https://www.facebook.com/LATeamMentoring
https://www.instagram.com/lateammentoring/?hl=en

