
Integrated
School-Based 
Mentoring
Samuel McQuillin,
University of South Carolina
05-06-2026 



Disclaimer
The development of these materials was supported by Grant 15PJDP-22-GK-00946-MUMU 
awarded by the Office of Juvenile Justice and Delinquency Prevention (OJJDP), Office of Justice 
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Youth Mental Health Crisis



M E N T A L  H E A L T H  C R I S I S

First announced by Surgeon General in 2000

In 2023, the Surgeon General announced a global 
epidemic of loneliness and social isolation

Progressive worsening of mental health continued

Reached crescendo in the lingering wake of COVID-19



M E N T A L  H E A L T H  C R I S I S

Nearly every indicator 
of mental and emotional 
distress is increasing!



M O D E R N  
A D O L E S C E N C E

(Twenge et al., 2018)



Overview of Integrated
School Mentoring



W H Y  M E N T O R I N G ?

Relationships matter

• Relationships are part of our “species normal 
environment” (Scarr, 1992)

• Our brains are hardwired for relationships (Banks, 
2015; Siegel, 2015)

• Without relationships, our physical and 
mental health suffer (Murthy, 2020; Lunstad et al., 2017; Holt-
Lunstad, et al 2010)

• Social isolation in childhood predicts poor 
prognosis in adulthood (Caspi et al., 2006; Lacey, et al. 2014)

Mentoring may be one way to satisfy this basic human need



W H Y  
M E N T O R I N G ?



M E N T O R I N G  A S  A  M E A N S  A N D  A N  E N D

Mentoring relationships can serve as both a means and an end in promoting 
child well-being

As an end:
• Goal: provide safe, stable, nurturing relationships
• Program efforts: recruit, support, & train long-term mentors

As a means:
• Goal: provide prevention and intervention focused activities via the 

relationship
• Program efforts: problem/need-focused mentoring, training mentors in skills 

and evidence-based interventions

(Cavell, Spencer, & McQuillin, 2021)





I N T E G R A T E D  S C H O O L  M E N T O R I N G

Integrating mentoring into school mental health systems



1) Schools have systems in 
place: Multi-Tiered 
Systems of Support 
(MTSS)

2) Schools are a unique 
context

3) Schools are where the 
kids are

B U T  W H Y  
S C H O O L S ?



M U L T I - T I E R E D  S Y S T E M S  O F  S U P P O R T  ( M T S S )

Identifies students who may 
be at risk for poor outcomes 
and need additional supports.

Ideally screen 3x/year

Enhances early identification 
compared to teacher referrals 
(Eklund et al., 2009)

Multi-level organization of 
supports for students that 
includes a continuum (3 
tiers) of integrated 
instructional and intervention 
supports.

Assesses performance, 
quantifies improvement 
and/or responsiveness to 
intervention and instruction, 
and evaluates the 
effectiveness of instruction, 
interventions, and supports.

Social, Emotional, Behavioral, and Academic outcomes and supports



M U L T I - T I E R E D  S Y S T E M S  O F  S U P P O R T  ( M T S S )

Interdisciplinary, problem-solving teams

• principal

• general education teachers

• special education teachers

• content specialists (e.g., district behavior specialists)

• student support personnel (e.g., school counselors)

• school MTSS coordinator



M U L T I - T I E R E D  S Y S T E M S  O F  S U P P O R T  ( M T S S )

EX: direct mental health services, 1-1 
support time, Behavior Intervention Plan

EX: mentoring, group 
counseling, targeted academic 
instruction, social skills group

EX: school-wide 
assemblies, class-wide 
curriculum, SEL initiatives, 
school climate

ALL students (100%)

SOME students  (5-15%) - small groups

FEW students (1-5%)  - individual; smaller groups

Each tier 
ADDS on 
the other

May be referred for special 
education evaluation/services

Universal screening

Progress monitoring



M U L T I - T I E R E D  S Y S T E M S  O F  S U P P O R T  ( M T S S )

• An effective approach/framework schools use to ensure that all 
students can succeed in school

• Identifies, intervenes, and provides targeted support to struggling 
students

• Proactive and preventative approach - screens ALL students and 
aims to address challenges

• System to support academic, behavioral, and social-emotional 
wellbeing of ALL students



M U L T I - T I E R E D  S Y S T E M S  O F  S U P P O R T  ( M T S S )

(Weist et al., 2021)

Interconnected Systems Framework:
o Positive Behavioral Interventions and Supports (PBIS) + School Mental Health 

(SMH) services

o Greater depth and quality of prevention and intervention through multiple tiers 
of support across outcomes

Benefits:
o Improves identification and provision of Tier 2 and 3 intervention for students 

in need

o Reduces student discipline

o Improves school safety perceptions



S C H O O L S  A R E  A  U N I Q U E  C O N T E X T

Youth are 20x more likely to 
engage in school-based 
supports relative to 
community-based clinics.

(Burns et al., 1995)



The Problem
W I T H O U T  I N T E G R AT I O N ,  B OT H  
S E R V I C E S  S U F F E R .



WITH INTEGRATION, 
BOTH SYSTEMS ARE 
STRENGTHENED AND 
MORE CHILDREN 
RECEIVE STRONGER 
SERVICES.

The Solution
W I T H  I N T E G R AT I O N ,  B OT H  
S Y S T E M S  A R E  S T R E N G T H E N E D,  
A N D  M O R E  C H I L D R E N  R E C E I V E  
S T R O N G E R  S E R V I C E S .



D E F I N I N G  F E A T U R E S  O F  I N T E G R A T E D  M E N T O R I N G

• Strategic partnerships between mentoring organizations and schools

o Data sharing agreements/MOUs

o School MTSS systems/teams that include mentors

o Universal screening of SEBA used to guide matching/training

o Progress monitoring of student functioning and ongoing supervision of mentor

o Integration of evidence-based practices within the context of the mentoring 
relationship



T A S K - S H I F T I N G

• The supervised redistribution of 
tasks (e.g., mild to moderate mental 
health services) from 
professionals to people with less 
training or fewer credentials

• Strong global empirical support in a 
wide range of health professions

(Hart et al., 2021)



T A S K - S H I F T I N G  
W I T H  M E N T O R S



T A S K - S H I F T I N G  
W I T H  M E N T O R S



B U T  W H A T  A B O U T  T R A I N I N G ?

Some task-shifting efforts 
require competency in 
specific helping skills (e.g., 
Motivational Interviewing) 
that are neither 
innate, easy to learn, or 
retained indefinitely.

(McQuillin et al., 2019)



(Hart et al., 2021; Kester et al., 2001; McQuillin et al., 2019)

“An efficient form of on-
demand training designed to 
improve performance on 
specific tasks.”

W H AT  I S  J U S T - I N - T I M E  T R A I N I N G  ( J I T T ) ?



J U S T - I N - T I M E  T R A I N I N G



T A S K - S H I F T I N G  
W I T H  M E N T O R S



T A S K - S H I F T I N G  
W I T H  M E N T O R S



H O W  T A S K - S H I F T I N G  W O R K S

• Re-distributing school-based mental health professional tasks to 
mentors

• School-based mental health professionals supervise the mentors, 
further expanding their expertise and reach

• Mentors provide necessary increase in personnel to address mental 
and behavioral health needs of students

• By embedding mentors into a structured system like MTSS in schools, 
they can be leveraged to provide efficient support and strengthen the 
school’s service delivery



T H E  I M P O R T A N C E  O F  S U P E R V I S I O N

Training is one of the most 
important program-controlled 
factors that influence mentoring 
outcomes

Ongoing, proactive training is 
particularly important.

(McQuillin & Lyons, 2021)



Example of this in practice



E X A M P L E :  D i s t r i c t  P a r t n e r s h i p

• MENTOR Upstate

• Greenville Mentoring 

Collaborative

• Local programs

• United Way

• Schools with MTSSs or MTSS 

curious
(McQuillin et al., 2019)



E X A M P L E

OnTrack Greenville:
• Integrated partnership between 6 middle schools and feeders

• Long-term data tracking and sharing between buildings

• Strategic partnerships between community mentoring organizations 
and school buildings



P I L O T  S T U D Y  O N  
S C H O O L - B A S E D  

M E N T O R I N G



B R I E F - I N S T R U M E N T A L  S C H O O L - B A S E D  M E N T O R I N G  F O R  
C O N D U C T  P R O B L E M S

• Data on all 
school 
misconduct

• PBIS
• Check-in, 

Check-out
• BISBM
• SPED

• Behavioral and 
emotional 
screening 
system



B R I E F - I N S T R U M E N T A L  S C H O O L - B A S E D  M E N T O R I N G  
F O R C O N D U C T  P R O B L E M S

• Design: RCT, students (N=67) randomly assigned to school supports as 
usual or an integrated Tier 2 BISBM
o Pre-post: BESS, grades, misconduct
 Full semester of mentoring

o Program
 Integrated: Mentors were supervised by school psychologist 

trainee, counselor, and social worker
 Data and incidence reports were shared with mentors/program 

staff
 Mentors received JITT training the day prior meeting with young 

people and proactive supervision on campus



B r i e f - I n s t r u m e n t a l  S c h o o l - B a s e d  M e n t o r i n g  f o r  
C o n d u c t  P r o b l e m s

Note: Other outcomes, including teacher reports were not statistically significant. *indicates the outcome is 
count, not Cohen's d.

• Usability:
o Mentors felt that the curriculum was acceptable and feasible. Felt that 

system supported them in implementing. 97% of matches completed.

Intent-to-Treat

Math Behavior Infractions School Problems Emotional Symptoms 
Index

Cohen's d 0.42 -0.74* -0.58 -0.34



Benefits



B E N E F I T S  O F  I N T E G R A T E D  M E N T O R I N G

• Strengthens both educational and 
community organization systems

• Wider distribution of services across 
MTSS tiers

• Increases number of students 
effectively served

• Expands availability and access to 
services for under or 
unserved children



Considerations for Success



K E Y  C O N S I D E R A T I O N S  F O R  S U C C E S S

Who can I connect with to support my mentee's 
unique needs?

Do I know the outcome priorities of the school, and 
how they relate to my mentee(s)?

What type of MOU would I need to ensure I have 
guidance on SEBA needs of the youth in my program?



K E Y  C O N S I D E R A T I O N S  F O R  S U C C E S S

How do I (or my mentors) support the efforts of the 
school in promoting SEBA outcomes?

Do I have access to training, support, and supervision 
of my mentor for promoting SEBA outcomes?

What school staff would be helpful 
for mentors/supervisors to routinely interact with?



What's next?



T H I N G S  W E  A R E  W O R K I N G  O N

• Public domain guides, tools, and practice models

• Certificate program for integrated mentoring through

SBHA

• Continued research-practice partnerships

• Supplement akin to Elements re: Integrated Mentoring



T I E R E D  F I D E L I T Y  I N V E N T O R Y



Discussion



D I S C U S S I O N

• What are folks already doing that is like integrated 
mentoring?

• What pieces are missing?

• What would be helpful tools or resources to increase the 
likelihood that would be helpful to the field?

• What are potential challenges or barriers you foresee 
in practically implementing integrated school mentoring?



Q U E S T I O N S ?

Thank you!



Scan for Tip Sheet



Contact Us!
y e s s l a b . c o m

m c q u i l l s @ m a i l b o x . s c . e d u
b r d o w @ e m a i l . s c . e d u
s b s 1 6 @ e m a i l . s c . e d u

mailto:mcquills@mailbox.sc.edu
mailto:Brdow@email.sc.edu
mailto:Sbs16@email.sc.edu
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